BUSINESS
P LAN

W O R KB O O K



Contents

Business Summary

O1 The 5 W's of Business
02 objective

03 Mission

Q4 Vision

O 5 Values

006 Company Profile

07 Keys to Success

08 Products/Services

|deal Client

09 Target Audience

10O Buyer Persona

11 Persona Goals + Motivation




Contents

12 Pain Points

Marketing
14 Marketing Objectives

15 Sales Strategy

10 Promotional Tactics

1/ sSwoOT Analysis

18 Brand Voice + Messaging

19 Competitor Analysis

Milestones

20 Key Milestones

21 Goal Setting

22 Startup Checklist




SUMMA

SBUSINESS

RY



THE 5 W'S OF BUSINESS

O1

W

Y:

| want to do this business because:

My products and services are special because:

People will want to do business with me because:



THE 5 W'S OF BUSINESS

02

W

O:

My ideal customer demographics are:

My ideal customer description:

My ideal customer’s pain points are:



THE 5 W'S OF BUSINESS
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WHAT:

The products/services | offer are:

The benefits of my products and services are:
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ERE:

My products and services can be found:

| will accept these forms of payment:

For customer service inquireies, customers can:
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EN:

| will launch my business on:

Before each launch | will;

| will launch a new product every:



OBJECTIVE

What goal do you want to accomplish with your business?

What goals have you set for your business?




OBJECTIVE

What goals do you want to accomplish with your business?




"YOU HAVE

10

LEARN THE
RULES OF THE
GAME - AND

THEN YOU F

Albert Einstein

AVE

TO PLAY BETTER
THAN ANYONE
ELSE.




MISSION

What is your business’ mission? What do you want to
accomplish within your business?




MISSION

Key elements of a mission statement

Inspiration - What's one thing you can
say to inspire your audience

Plausibility - What sounds reasonable?
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MISSION

Value - What value can you add to the
world?

Specificity - Be specific about what goal
you want to accomplish
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VISION

What is the vision you have for your business? Think Big.

Many businesses starting out think that they have to think

small because they're starting out, but they need to see
beyond small minded thinking.

16



VISION

What is the purpose of your brand? What does the future
of your brand look like in the next 3-5 years? What about
the next 5-10 years?




"You have to see

failure as the

beginning and

the middle, but
never entertain it

as an end." -

Jessica Herrin, founder and CEO of
Stella & Dot




VALUES

What are your company's values? What does your
company stand for? What do you believe in?
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VALUES

4 things your values should be:

Unique - Your brand's values should be unique to
your business. Your brand values should reflect the
values of your brand culture and identity

Meaningful - Your brand values should mean
something to you and your audience. Make sure
your values connect to your audience and reflect
how they would see change.

Concise - Your brand values should be clear and
easy to understand. Your audience should see
clear branding throughout your images,
messaging and overall brand strategy.

Timeless - Your brand values should transcend
time. Your values should remain consistent even
through the changing times.

20



VALUES (EXAMPLE)

Apple isfocused on making the best, most creative
products in the world while keeping technology simple
for the masses The Apple brand values identify the
business as one that focuses on quality over quantity.
Today, Apple workers are more united than ever,
creating seamless experiences for customers both online
and offline.
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COMPANY PRO FILE

Name:
Industry:

Fast
Facts:

Executive
Officers:

Projected
Annual
Sales:

Expertise:




KEYS TO SUCCESS

What are 4 Keys to success that your company will carry
out to ensure the success of your company and brand?
What are the things that set you apart from other
businesses in your industry?

1
=
2/
!
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KEYS TO SUCCESS

Some examples of keys to success include:

EXCELLENT ESTABLISH
CUSTOMER AND BUILD BUSINESS
SERVICE RELATIONSHIPS
RAPID OFFERING
GROWTH TO REASONABLE
CONTROLTHE PRICES

MARKET
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PRODUCTS + SERVICES

Write down a few of the main products and services you will offer
along with the price you will offer them for

Product Name Description Price Offering
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FEATURES + BENEFITS

Write down a few features and benefits of your products/services.

3 Key Features 3 Key Benefits

© ©
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3 Key Features 3 Key Benefits
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FEATURES + BENEFITS

Write down a few features and benefits of your products/services.

3 Key Features 3 Key Benefits

© ©

O,

O,

3 Key Features 3 Key Benefits
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‘Start as small as you
can. When | started
SkinnyMe Tea, | had $24
iIn the bank, and | was
entirely self-funded. If

you are not embarrassed

by the first version of

your product; you've

launched too late.”

-Gretta Rose van Riel, Founder of
Hey Influencers
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S
TARGET AUDIENCE

Location(s):

Level: Status
Annual

Income:

Interests

Hobbies




S
TARGET AUDIENCE

Where
they
hang out
Online:
31

Who they
follow;

Pain
Points;



S
TARGET AUDIENCE

Motivations,

Desires
in Life:




S
BUYER PERSONA

Name: Age:

Employer:

Education - Marital
Level: Status
Annual
Income:

Personality
Type:

Goals




BUYER PERSONA
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PERSONA GOALS + MOTIVATION

What goals does your ideal client have?




PAIN POINTS

What things does your ideal client suffer with?




‘Don't try to do
everything by

yourself, but try to

connect with people

and resources. Having
that discipline and

perseverance is really

important.”

Chieu Cao, Co-founder of Perkbox
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MARKETING O BJECTIVES

The problem:

The Solution:

Competitive

Advantage:




MARKETING O BJECTIVES

Goalin
Marketing:

Key
Performance
Metrics,

Marketing
Strategy:




SALES STRATEGY

What strategies will you implement in order to increase
salesamong buyers?

Ex: Introductory Offers, Monthly Sales, Product Bundles, etc.




PROMO TIONAL TACTICS

How will you promote your productsina way that will be
irresistible to buyers?




SWO T ANALYSIS

Strengths Weaknesses

Opportunities Threats
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BRAND VOICE + MESSAGING

Your brand voice isthe way youtalk to your audience
and also how they respond to you. O ne of the biggest
mistakes people make when choosing a brand voice is
choosing one that has no life. What will your brand voice
sound like?
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BRAND VOICE + MESSAGING

When people interact with your brand, how do you want
them to feel? (Empowered, educated, sexy? etc.) Talk
to themin a way that they'll feel this. How will you
accomplish this?
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COMPETITOR ANALYSIS

Question

Who are your competitors?

Where are they located?

What are their strengths?

W¥hat are their weaknesses?

What is the company's product line?

What is the company's price structure?

Who are their suppliers?

What are weaknesses in their marketing?

Brand Tone

Brand Messaging

Brand Vision

Brand Mission

Other info:

Other info:

Competitor A Competitor B
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KEY MILESTO NES

ldea Phase Concept Phase Comittment Phase

Validation Phase Execution Phase Scaling Phase
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GOALSETTING

Specific Goal Time Limit Due Date Date Finished



GOALSETTING

A
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/Identify\d

/yo ur Goa l§

Brainstorm

Set
Create deadlines Timelines

-

Track Metrics

Manage

Keep track of what's
getting done and what
isn't



BUSINESS STARTUP CHECKLIST

Choose a Business Structure
Determine start-up costs
Research your Target Market
Write your Business Plan
File Trademark Paperwork
File Patent Paperwork
Research Competition
Apply for Business License
Register with your State
Government

X Apply for special licenses

R R

X Apply for an EIN Number

X Register with the Department of
Revenue

X Open a Business Checking Account
X Register with Duns + Bradstreet
X Check the SBA.gov website

X Apply for necessary loans

X Create social media accounts w/
desired name

K Set up Business Email

K Set up website w/ domain

X Hire a graphic designer

X Purchase accounting software

X Purchase POS System

Order inventory

Contact Supplier + Order Samples
Take Product Photos

Determine where to Sell
Determine Product Pricing

Order Product Packaging

Find Invoicing Software
Determine Financial Forecast

XXX XX

X Create a Marketing Strategy

X Join Facebook Groups

X Determine Marketing Budget

X Create a content calendar for
Social Media

X Set up Email Marketing Campaign
X Set up email automations

X Build your email list

X Come up with a social media
strategy

X Determine ways to find new leads
X Werite blog posts

X Setup SEO + SEM

X Create a press release



